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GYCN Partner Brief
Turning youth-led trust into durable participation in global
cooperation and commerce

1. Why GYCN

Many young people today can build visibility, community trust, and meaningful
projects across cultures, regions, and digital platforms.

But visibility alone does not create long-term cooperation. Attention alone does not
create durable participation.

Core question: How can youth-led trust, cross-cultural capability,
project-based action, and early market signals move toward real
global cooperation, market validation, and long-term participation?

2. What GYCN Is

GYCN - Global Youth Commerce Node Initiative - is an early-stage showcase and
partnership initiative explored by GOPC.

It is designed to identify, connect, and support promising youth practitioners who
may be able to move from visibility and project action toward more durable
participation in global cooperation and commerce.

GYCN focuses on youth practitioners who show community trust, cross-cultural
communication capability, real project experience, early market or cooperation
signals, or potential to participate in global business, industry, or institutional
cooperation.

GYCN is not a finished program launch, a general training camp, an accelerator,
or an open-enrollment program. At this stage, it is best understood as a
pilot-oriented partnership conversation.

3. Pilot Tracks

• AI + Cross-Border Commerce

• Deep Tech & Industrial Innovation

• Global Travel, Hospitality & Industry Cooperation

Current priority pilot track: AI + Cross-Border Commerce

This is the most practical starting point because it connects youth capability, AI
tools, multilingual communication, market testing, cross-border customer
engagement, and real business cooperation scenarios. It is also the track where
GlobeHatch can provide the strongest practical support at this stage.

4. Priority Pilot Track: AI + Cross-Border Commerce

Through GlobeHatch, this track explores how AI-enabled capabilities can help
young practitioners reduce practical barriers and enter global cooperation
scenarios earlier.

Potential areas include AI-assisted marketing, multilingual content production,
digital human livestreaming, cross-border customer engagement, market
research, early-stage market validation, and project-to-market cooperation design.

This track is not only about AI tools. It is about helping young practitioners connect
trust, communication, market feedback, and business cooperation in real
cross-border settings.

The goal is to explore whether AI + Cross-Border Commerce can become a
practical pathway for some youth practitioners to move from being visible to
becoming trusted, connected, and supported in real global cooperation.

5. Potential Pilot Scenarios

Youth project leaders +
cross-border market
tasks

Youth practitioners may participate in real
market-related tasks, such as product
expression, multilingual communication,
customer engagement, or campaign
testing.

Universities and youth
networks +
practice-based modules

Partners may work with GYCN to design
practice-based modules around AI-enabled
cross-border commerce, market validation,
and international cooperation.

Enterprises and
industry partners +
early market validation

Enterprises may provide real products,
services, market questions, or cooperation
scenarios for youth practitioners to test,
translate, communicate, or validate.

Mentors and
professional partners +
support structure

Mentors and experts may support young
practitioners in business models, market
validation, partnership strategy, AI
application, and cross-border execution.

Local and international
organizers + pilot
cooperation

Organizers may support workshops,
roundtables, field visits, project matching,
or future GYCN Node Studio cooperation.

6. What We Are Looking For

GYCN is currently looking to explore pilot conversations with:

• Youth practitioners and project leaders with real project experience,
cross-cultural capability, community trust, or early market signals.

• Youth networks, universities, and institutions interested in youth development,
global cooperation, entrepreneurship, and innovation.

• Mentors, enterprises, and industry partners who can support market validation,
AI application, cross-border execution, or pilot cases.

• Local and international organizers who may support workshops, roundtables,
field visits, project matching, or future GYCN Node Studio cooperation.

7. Recent Public Visibility

GYCN was first publicly introduced during the 5th Global Link for Youth Actions.
The introduction of GYCN was later included in China Youth Daily Overseas
Edition's coverage of the event.

Media coverage: China Youth Daily Overseas Edition
Scan QR to view the report.

This is an encouraging signal for us to continue the exploration, but GYCN remains
at an early pilot-oriented stage.

8. Contact

Joyce Xie
Co-Founder, GOPC
Co-Founder, GlobeHatch
Presenter of GYCN - Global Youth Commerce Node Initiative

Email: hello@gopc.global
LinkedIn: linkedin.com/in/joycexiegopc/
Website: gopc.global

GYCN is still at an early exploration stage. We welcome aligned conversations
with youth networks, institutions, mentors, enterprises, industry partners,
organizers, and future collaborators.

This is only the beginning.

https://wap.cyol.com/commonDetail/1385620?timestap=1780901015467
mailto:hello@gopc.global
https://www.linkedin.com/in/joycexiegopc/
https://gopc.global
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GYCN Partner Brief

全球青年商业节点计划
将青年信任转化为更可持续的全球合作与商业参与

1. 为什么需要 GYCN

今天，很多青年已经能够在不同文化、地区和数字平台之间建立可见度、
社群信任，并推进有意义的项目。

有些青年已经在做项目；有些青年正在建立可信社群；有些青年通过内容、
活动、组织连接或早期想法测试，开始参与跨区域、跨文化交流。

但被看见，并不等于能够形成长期合作。有关注，也不等于能够形成可持
续参与。

核心问题：青年已经形成的信任、跨文化能力、项目行动和早期市场信
号，如何进一步走向真实的全球合作、市场验证和长期参与？

2. GYCN 是什么

GYCN - Global Youth Commerce Node Initiative，全球青年商业节点计划，是
由 GOPC 探索提出的一项早期展示与合作计划。

它希望识别、连接并支持那些有潜力从“被看见”和“项目行动”，进一
步走向更可持续全球合作与商业参与的青年实践者。

GYCN 关注具备以下一种或多种信号的青年实践者：

� 社群信任；

� 跨文化沟通能力；

� 真实项目经验；

� 早期市场或合作信号；

� 参与全球商业、产业或机构合作的潜力。

GYCN 不是一个已经成熟的项目发布，也不是普通培训营、加速器或开放
报名式项目。在现阶段，更准确地说，GYCN 是一项面向试点合作的伙伴
对话。

3. 试点方向

� AI+跨境商业方向

� 硬科技与产业创新方向

� 全球文旅与产业合作方向

当前优先试点方向：AI+跨境商业方向

这是当前最现实的起点，因为它直接连接青年能力、AI 工具、多语言沟通、
市场测试、跨境客户互动和真实商业合作场景。这也是目前 GlobeHatch 最
能够提供实践支撑的方向。

4. 当前优先试点方向：AI+跨境商业方向

通过 GlobeHatch，这一方向将探索 AI 相关能力如何帮助青年实践者降低现
实门槛，更早进入全球合作场景。

潜在方向包括：

� AI 辅助营销与广告测试；

� 多语言沟通与内容生产；

� 数字人直播；

� 跨境客户互动；

� 市场研究与产品表达；

� 早期市场验证；

� 从项目到市场合作的路径设计。

这不只是关于 AI 工具。更重要的是，帮助青年实践者在真实跨境场景中，
把信任、沟通、市场反馈和商业合作连接起来。

这一方向的目标，是探索 AI+跨境商业能否成为一条现实路径，帮助一部分
青年实践者从“被看见”，进一步走向“被信任、被连接，并在真实全球
合作中获得支持”。

5. 潜在试点场景

青年项目负责人 + 跨境
市场任务

具备项目经验或可信社群的青年实践者，
可以参与真实市场相关任务，例如产品表
达、多语言沟通、客户互动或营销测试。

高校与青年网络 + 实践
型模块

高校、青年组织和青年网络，可以与
GYCN 一起围绕 AI+跨境商业、市场验证
和国际合作，设计实践型模块。

企业与产业伙伴 + 早期
市场验证

企业或产业伙伴可以提供真实产品、服务、
市场问题或合作场景，由青年实践者参与
测试、翻译、表达、沟通或验证。

导师与专业伙伴 + 支持
结构

导师、专业人士和行业专家，可以在商业
模式、市场验证、合作策略、AI 应用和
跨境执行方面支持青年实践者。

本地与国际组织方 + 试
点合作

组织方可以支持工作坊、圆桌、实地参访、
项目匹配，或未来 GYCN Node Studio 合
作。

6. 我们希望寻找什么

GYCN 目前希望与以下对象探索试点合作对话：

� 青年实践者与项目负责人：具备真实项目经验、跨文化能力、社群信任或早
期市场信号。

� 青年网络、高校与机构：关注青年发展、全球合作、创业创新和可持续参与。

� 导师与专业伙伴：能够支持商业模式、市场验证、合作策略、AI 应用和跨
境执行。

� 企业与产业伙伴：对青年项目、跨境市场测试、AI 赋能合作或具体产业试
点案例感兴趣。

� 本地与国际组织方：能够支持工作坊、圆桌、实地参访、项目匹配或未来
GYCN Node Studio 合作。

7. 近期公开可见性

GYCN 在第五期 Global Link for Youth Actions 活动中首次公开介绍。随后，
GYCN 的相关介绍被中国青年报海外版关于该活动的报道纳入。

媒体报道：中国青年报海外版
扫码查看报道。

这是一个鼓励我们继续探索的积极信号。

8. 联系方式

Joyce Xie
GOPC 联合创始人
GlobeHatch 联合创始人
GYCN - 全球青年商业节点计划介绍人

邮箱：hello@gopc.global
LinkedIn：linkedin.com/in/joycexiegopc/
网站：gopc.global

这只是开始。


